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2020 RegTech overview 
 

Welcome to the first update from our third decade of working collaboratively 

to enable better, faster, cheaper and safer regulatory change within 

Financial Services.  

It is staggering to step back and look at the breadth of our research agenda. 

Last year we dove into AML, Surveillance, Reporting, Reference Data, Brexit 

transparency, Conduct, Culture and Accountability regimes like SM&CR and 

Ethics. All the while we have been tracking big shifts that are taking place in 

risk management (Operational resilience, ESG) and trading with the dawn 

of MiFID III (gasp) this year.  

In 2019 JWG ran 30 round tables with hundreds of professionals from 40+ 

financial institutions, global regulators & leading technologists, held 2 

webinars, published 2 research reports and completed big research projects 

for 3 more that will shortly be in the public domain. See our research recap 

on page 19 for the overview.  

We feel fortunate to have delivered a successful global RegTech conference 

before we all had to move to a more digital approach, thanks to the 

coronavirus. See page 7 for an update and pages 9-15 for a full recap of 

how we are shaping the agenda with the help our special interest group 

communities.  

At the start of this decade, 6 big themes dominate the agenda. See page 3 

for our high-level summary. In addition, ‘RegTech’, that term we started using 

in 2011, has really started to mean something. We reflect on what it has 

become on page 5.  

We have been staggered by the number of new agendas which are being 

explored by regulators under the banner of SupTech and RegTech 

collaboration (e.g. TechSprints/Sandboxes/Buildathons) across the globe and 

have been pleased to see the growing momentum behind the RegTech 

Council, which we have been working tirelessly behind the scenes to make a 

reality. See page 16 for an update 

Through hundreds of social media posts and the tireless tracking of a global 

landscape (which would have produced over 12 stories worth of paper if 

printed), we kept our finger on the pulse of the regulatory demands. We 

have also digitised that output and are currently delivering it via our new 

RegDelta workflow, as well as through a great network of partners. See page 

15 for the latest on what we are up to with ING. Please let us know if we 

should be talking to your colleagues across the globe. 

JWG Agenda 2020 
 

This decade brings with it the most comprehensive set of reforms to date with 

Europe, UK, US and other jurisdictions shifting focus across the globe.  
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Their discussions will affect market structure & conduct, risk management & 

governance and controls. 

In summary, we are going ever deeper into challenging questions about how 

the infrastructure works, where the data goes and how one can prove that 

the last decade of new obligations are beginning to be met, new ones are 

being put in place and that it is all under control.  

 

Exhibit 1: Resetting the Global Regulatory Agenda in 2020 

 

Each business will, of course, face its own specific challenges based on its 

business portfolio, customer base and jurisdictional coverage.  

However, six main themes will dominate the 2020-21 discussion: 

1. Market effectiveness: In Europe, Capital Markets Union and MiFID III 

seek to change the trading and post trade infrastructure while the UK 

battles to maintain equivalence and define how we monitor the 

market (MAD/MAR) conduct, culture across surveillance silos, including 

AML and sustainable finance 

2. Surveillance: New regulatory initiatives have redefined what good 

market, culture & conduct, and AML surveillance tooling looks like 

through AI/ML/NLP dependent models 

3. Protecting the customer and system:  Global efforts and regional policy 

rewrites like the EU’s AML action plan and the UK’s Economic Crime plan will 

redefine how we monitor transactions across firm boundaries. In parallel we 

revisit MiFID and PRIIPs investor protection policies, establish new 

shareholders rights and protect vulnerable customers 

4. Transparency 2.0: EU and UK efforts on machine readable rules, common 

dictionaries, reporting standards, mutualised interpretation and single 
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reporting hubs are all on the agenda as we rationalise costs and increase 

data quality of the system. Europe will ringfence common data assets and 

spell out how we can share them via public infrastructure – affecting how we 

think about how we value data, account for it, anonymise it and move it 

across clouds and boarders 

5. Digital supply chains: Operational resilience and Environmental Social and 

corporate Governance (ESG) will require broader and deeper views of the 

supply chain, risks and remediation strategies. Europe is focused on enabling 

Big Data analytics and machine learning, allowing the emergence of data-

driven ecosystems along with extraterritorial obligations 

6. Accountability and automated controls: Global rules for how senior 

managers govern and manage their controls for all of the above, including 

the use of AI, and data ethics.  

Across all of these areas, the board can help by identifying strategies for 

emerging technology to play a role in fast-tracking compliance, but only if 

the firm looks beyond the regulatory change tactics employed to date 

and embrace better ways of enabling compliance. 

2019 by the numbers 
 

In total, JWG consumed 6,188 documents from 284 regulatory issuers globally 

that have 204,469 pages as shown in Exhibit 2. If these were all printed and 

piled on top of each other it would be a good 12 story building to read.  

80,000 of those pages were issued in the last 3 months of  the year, and by the 

end of the first quarter we forecast the collection of over 2,400 new 

documents, or 57,893 pages of relevant texts.  

Exhibit 2: JWG 2019 document capture 

Source: RegDelta master instance January 2019 – December 2019 (6,188 total document 

count) 

 



 

© JWG Group Limited 2020  Page 5 of 20 

 

RegTech 2.0: the lifeblood of compliance  
 

In the aftermath of the global crisis, financial regulators rushed to implement 

complex rules without having a complete view of their consolidated impact 

and how the technical infrastructure of the industry would have to respond 

to their new demands for data. 

After a brief lull in fines, regulatory risk radars lit up in 2019 following strong 

messages about insufficient compliance. With a 500% increase in UK FCA 

fines alone, totalling £392m in 2019, its time to look at how RegTech can help  

your firm win the race to compliance digitisation in the decade ahead.  

JWG research  illuminates the high-change regulatory environment we now 

live in. 374 live implementation efforts in flight globally produce an awful lot 

of paper. If we printed just the EU papers, we’ve collected in the past 3 

years, it would be a 15-story building. Clearly, those that work from 

spreadsheets are going to struggle to keep up. 

More than the just the volume of paper, it’s the breadth and depth of the 

change. In over 30 workshops with both public and private sectors this year 

we realise that the compliance foundations are being renewed again. As 

detailed in the following section, data policies are changing again to update 

how we exchange information with customers, explain products, measure 

risk, file reports, read rule books – and more. The one constant across all of 

these policy initiatives is the data that is required to demonstrate 

compliance. 

At the start of a new decade we ask: If data is the lifeblood of Banking 

Technology, shouldn’t good RegTech be the lifeblood of compliance? 

RegTech is the use of emerging technologies by both financial institutions 

and regulators to make the writing, communications, interpretation, 

implementation and monitoring of regulations more effective and more 

efficient. It changes the current compliance game for the better.  

This lifeblood helps us avoid fines, work with regulators to establish the new 

foundations and keep up with new policies.   As the lifeblood, it connects all 

the actors in the system that have a role in ensuring that the rules are 

actioned appropriately – in this sense, compliance is a verb, not a noun. This 

means that the technologies we spend hundreds of billions on to operate 

financial services, can be brought together by good RegTech and that safe 

& efficient replumbing is now a board-level agenda. 

Revitalising the RegTech scorecard 
 

There are two big ways the board can quickly come to grips with the 

importance of RegTech. 

Firstly, RegTech can help firms avoid fines and new censures now possible 

under the Senior Manager and Certification Regime (SM&CR) and other 

similar ones across the globe. This year, the FCA issued a series of Dear CEO 

https://ibsintelligence.com/ibs-journal/fintech-to-be-battered-by-374-new-regulations-by-2022-says-jwg-report/
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letters warning firms about the gaps in their approaches to compliance. They 

have also issued mammoth fines to UBS and Goldman Sachs for a decade of 

reporting failures. The PRA followed suit last month with an even la rger fine to 

Citi group. This was only days after the CFTC fined BGC for poor policies and, 

procedures and a month after FINRA reported a host of issues it has found 

this year in assessment of suitability, digital communications, AML, cyber, best 

execution, DMA, risk management and more. The stakes are clearly high and 

better technology can help.  

Secondly, it can help both firms and regulators with new policy initiatives. For 

example the European Commission fitness check, CFTC and the UK Bank of 

England’s Future of finance reports have revealed, bold new plans are 

underway to fill the gaps in the reporting infrastructure. Similar efforts are 

underway with financial crime and rule book modernisation. These 

technology policy programmes have been gaining momentum for a couple 

of years now and are hitting their stride just as we re-examine fundamental 

market rules for MiFID III and anti-money laundering. The best and brightest 

business and technology strategists should be tasked with helping to shape 

the path ahead. 

Leading RegTech digitisation strategies  
 

The good news is that leading regulators, firms and suppliers have understood 

that just like FinTech has challenged firms to rethink and reimagine their 

customer experience, high levels of regulatory change are forcing the 

industry to focus on digitising regulatory compliance. 

RegTech sprints and other collaborative efforts have also taught us  the 

importance of using semantic technologies to align the shifts in obligations to 

the policies and controls that will ultimately be used for evidence as to how 

the business was done. 

These technologies contextualise the obligations, make the definitions 

precise and clarify the data requirements for each trade, deposit or money 

transfer. The process which a business relies upon to meet the obligations 

can be expressed, the controls identified, and the owners pinpointed. 

When information is exchanged with the market, regulator or client, there is 

an opportunity to use distributed technology to eliminate the need for static 

reports and allow the individual actors to derive the information they need to 

know. 

Whether we are looking at AML typologies, surveillance management 

information frameworks, or data models, the RegTech story remains the 

same – it is about defining ‘the what’ and ‘the how’. Picking one example, 

ISDA’s Common Domain Model (CDM) which has been endorsed by the Bank 

of England report, is not tech specific, it is trying to get at the business data 

flows, and how people work and control risks within the industry.  

https://www.finra.org/sites/default/files/2019-10/2019-exam-findings-and-observations.pdf
https://ec.europa.eu/info/publications/191107-fitness-check-supervisory-reporting_en
https://news.yahoo.com/cftc-makes-fintech-blockchain-research-090048954.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2ZlZWQvP3Ryaz1lbWwtYjJfbmV3c2xlLWFydGljbGVfaGVhZGxpbmVfZGVlcGxpbms&guce_referrer_sig=AQAAAJO2j7rDiqEr13H-muLJ629aExGF5bdpCQ5Fc3dUO-wwLIBEfhY5LFYnCei4gHt1RyhHCar1YHQlKx8uRJl0SwrfhwNAQp2EJWBetaLg2OJv0APohk1EJ5pVeIzEcUQc1HunkCYTWJw_jncRN5plaKVCtVJENZ_FB35pWSh0s06Z
https://www.bankofengland.co.uk/research/future-finance
https://www.isda.org/tag/common-domain-model/
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Across the regulator and regulated there is a new imperative: sharing the 

common interpretation of what rules mean in practice. This is done through 

common external standards like BIAN or FIBO which allow the regulators, firms 

and service providers to align expectations. 

We don’t believe that regulators should be taking a view on what workflow 

technology a firm uses, but why shouldn’t it be asking how its regulatory 

reports are linked back to the CDM? We are on the verge of creating a 

digital language for rules and RegTech will become a key part. 

Winning in the decade ahead – 2020 Conference Round-up  
 

We are pleased to report that our 5th annual conference, held in London on 

7th February was not only sold out but universally acclaimed to be our best 

to date.  

Once again, this global event proved to be the ideal forum where the 

regulators, regulated and leading technology suppliers  came together in the 

spirit of collaboration, to discuss forthcoming challenges & define strategies 

on how to get ahead of the RegTech curve. 

Nearly 250 C level executives, from both the private and public sectors, 

came together to learn, network and exchange ideas. 33 international 

speakers on 8 thought provoking panels, highlighted the importance of 

sharing information, in a co-operative spirit, with the aim of finding effective 

strategies to deal with what is currently happening in the regulatory space.  

Leaders within RegTech were able to have direct contact with the decision 

makers within Tier 1 & 2 banks, allowing them to talk about how their 

products can help deal with the multifaceted problems, resulting from an 

ever-evolving regulatory environment.  

As you can see in Exhibit 3, by using next generation interactive event e-

badges at this year’s conference, over 2441 unique connections were made 

– an average of 9 per delegate which is double the average conference!  

 

 

 

 

 

 

https://regtechconference.co.uk/
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Exhibit 3: Audience interaction RegTech 2.0 Conference 

 

 

As we wrote in our 2020 Conference Recap here we found that regulators, 

financial institutions and vendors had a very simple message for the RegTech 

Council: get on with it! 

 Collaboration between regulator and regulated is required to mitigate IT risks  

 Regulators are calling for an urgent review of global RegTech approaches  

 The RegTech 2.0 Conference provided a clear mandate for the RegTech 

Council  

 We are inviting the best and brightest to join this effort in Q2  

The aim of our RegTech conferences has always been to bring together this wide 

community and encourage debate over the current & future regulatory agenda, as 

well as promoting strategic conversations. Here banks in conjunction with global 

regulators and trade associates tackle the new challenges ahead whilst 

investigating how the very best RegTech can make compliance 

strategies better, faster and more efficient.  

One regulator reminded us throughout the day of the hockey player Wayne 

Gretzky’s famous quote: “Skate to where the puck is going, not where it has been.”    

Speakers included: The Bank of England, Financial Conduct Authority,  L’ Autorité des 

Marchés Financiers, the European Banking Authority, the European Central Bank, 

Companies House, the Information Commissioner’s Office, UK Finance, the London School 

of Economics, Barclays, Credit Suisse, N26, JP Morgan, Deutsche Bank, BlackRock, 

Goldman Sachs, Morgan Stanley, Societe Generale, State Street, ING & the RegTech 

Council. 

https://jwg-it.eu/regulators-ready-for-action-are-you-a-council-member-yet
https://lautorite.qc.ca/
https://lautorite.qc.ca/
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Vendors included: Cloudera, EY, Bureau Van Dijk, NICE, SEI, Fujitsu, Brooklyn VA, IHS Markit, 

ING Sparq, Cappitech, Kaizen Reporting, Passcon, Governor Software, Redland Business 

Solutions, Voxsmart, Cygnetise, and RegDelta. 

The audience included: Allianz, BAML, Bank of China, Bank of Italy, Barclays, Blackrock, 

BMO, BNY Mellon, BNP Paribas, Citi, Credit Agricole, Credit Suisse, Deutsche Bank, FIA, 

GAM, Goldman Sachs, HSBC, JP Morgan, ISDA, LBG, Macquarie, Morgan Stanley, MUFJ, 

N26, NatWest Markets, Nomura, Northern Trust, PIMCO, Rabobank, Ruffer, Santander, 

Societe Generale, Standard Chartered, State Street, TD Securities, UBS, Wolters Kluwer, 

Wells Fargo, Apiax, AQ Metrics, AutoRek, Behavox, Capco, Comply Advantage, Datactics, 

Droit, Effico, FinCrime Resting Service, FundApps Linklaters, List Group, Lysisk, Miiken, 

Moodys, SWIFT and more!  

 

It was a day full of insight, collaboration & networking and we have lots of 

ideas about immediate on-line plans to follow-up in advance of next year. 

Get in touch with Corrina.stokes@jwg-it.eu if you’d like to share your 

thoughts.  

JWG’s RegTech SIG update 
 

In 2006 we took the model for the MiFID I Joint Working Group and turned it 

into a market intelligence company. The first few hundred workshops we ran 

to look at regulatory implementation requirements were primarily based on a 

single initiative (e.g. I need to meet the ‘rolling review’ obligation of 3MLD).   

7 years on from the G20 action plan for FS, with scores of change drivers, we 

moved to thematic working groups. Our RegTech Special Interest Groups 

(SIGs) have been building high trust networks which enable professionals to 

weave a complicated patchwork of regulatory obligations into holistic 

themes for the last three years.   

In this issue, we have summarised the key take-aways from the last 6 months 

of SIG meetings and insights from the conference. You can find more 

information and copies of the minutes and facilitation notes in the members’ 

area on our website. 

Trade Surveillance Special Interest Group: TSS 
 

Our growing surveillance community has been busy looking at a patchwork 

of regulatory obligations in 2019. We ran workshops on new imperatives for 

Conduct, AML and data ethics in the second half of 2019 – all while 

completing an extensive research effort on target capability models which 

detail the key issues which define the capability levels of the market.  

We will shortly publish one of the two Surveillance research reports. From 

August to October 2019, JWG and NICE Actimize worked together to create 

and execute a survey to detail the key issues which define the capability 

levels of the market. The resulting report: The State of Holistic Trade  

mailto:Corrina.stokes@jwg-it.eu
https://jwg-it.eu/membership-login
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Surveillance is hitting the market as we publish this update. In parallel, we 

have been working on another research report on voice surveillance. Look 

out for more details soon.  

These surveys describe an industry that is already struggling to come to grips 

with a wide and deep regulatory framework for how it oversees activity 

within the firm. AML and Market abuse rules were augmented by conduct 

rules last year and senior managers were asked to personally guarantee that 

controls were in place. New strategies have been developed to consolidate 

the surveillance infrastructure and make sure the organisation is in place. 

However, it will take time to execute and the expectations of both boards 

and senior management is high.  

Unfortunately, the pace of change this year will not let up. We will be looking 

at updates to the market abuse regime in parallel with an upgrade to how 

we structure the markets and collect market information. In the background 

we will be looking at new obligations for how we manage AI & data, and 

rethinking what is required for managing AML / Economic crime. Of course, 

all of this is mindful of new discussions about Culture, AI and Data.  

There is no shortage of surveillance agendas to discuss!  We have laid out our 

initial calendar of round tables in line with the appetite from our SIG 

participants.  

The 2020 agenda: 

 7 Feb: AML and trade surveillance: Gaps, Issues and Opportunities for RegTech 

 12 March: SMCR & Surveillance 

 End April: AI governance, culture and Surveillance 

 End June:  MAD/ MAR II – part 1 

 Summer: MAD/MAR II – part 2 

 Summer: MiFID III and surveillance 

 

CMS and the AML RegTech opportunity  
 

A poll at JWG’s February 2020 RegTech conference confirmed that 

establishing API-enabled feedback loops with registries and transforming AML 

operations to conform with digital best practices are top priorities for MLROs.  

The industry has a real opportunity to help reduce manual practices and 

move from ‘ticking the box’ to ensuring better outcomes .   

For nearly 2 years, JWG’s Customer Management Special Interest Group 

(CMS) has brought the industry together to discuss how to best fulfil this 

obligation by leveraging the latest technology. Exhibit 4 chronicles our 

efforts. 
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Exhibit 4:  A decade of JWG AML special ineptest groups  

Building on strong foundations laid in JWG’s work with on an industry best 

practice for wholesale customer data management in 2010, we have 

pursued systemic operational implications of 5 th Money Laundering Directive 

over the last 18 months.  

Through the RegTech Council, we have worked directly with regulators and 

participated in the FCA’s global AML and Financial Crime TechSprint over the 

summer, to put forward a user case on universal beneficial ownership (UBO) 

with the hope that new technology could be proven to meet the needs of 

Article 30 of the 5MLD – the one Companies House has just implemented. 

Last summer, team Citadel was the winning solution in the TechSprint out o f 

ten teams. The group came together to develop a method that banks could 

use to share information on 4 million UK companies in a safe and sensible 

manner. Citadel’s vision is to use homomorphic encryption, fuzzy logic and 

machine learning to identify discrepancies between firms’ datasets which 

are held in different places on the same customer. Once these differences 

are identified and judged to be materially significant, Citadel could then 

work with Companies’ House via an API to reconcile information.  

This would drastically reduce the number of times the registrar is notified of 

a discrepancy report. The FCA website notes that this same approach is 

currently being taken in the UK medical system for even more sensitive 

data. Citadel [video] 

Next steps for CMS 

Throughout Q419 JWG worked with all parties to define a path toward 

digitisation of the UBO management process. 

In our SIG on 30 Jan we discussed the aims of a collaborative project to bring 

regulator and regulated together in alignment on UBO policy, system 

requirements, RegTech/data policies and the need for a test lab.  

https://www.fca.org.uk/events/techsprints/2019-global-aml-and-financial-crime-techsprint
https://www.smartsurvey.co.uk/s/report-a-discrepancy/
https://fca.org.uk/publication/transcripts/citadel-techsprint-presentation-video-transcript.pdf
https://play.buto.tv/gnhRk


 

© JWG Group Limited 2020  Page 12 of 20 

 

As discussed at our 3 March SIG meeting, the conversation will not end there. 

5MLD also requires that we support interconnection between registries (31a) 

for discrepancy reporting and how proof of registration will work. We could 

also extend the discussion to address trusts (31.5) and bank account register 

(BAR – 32a).  

We hope to engage with future FCA TechSprint, the UK Business, Energy and 

Industrial Strategy (BEIS), ICO, JMLSG and HMT/UK Finance’s AML Innovation 

working group on next steps to support the FCA’s stated aim of supporting 

the journey from proofs of concept into proofs of value and production.  

To do this, standards and protocols are necessary to enable safe 

development of new, common AML practices which leverage new 

technology and conform with data management and AI obligations (i.e., 

making it safe to scale the Citadel PoC across the firms and the registries).  

Via the RegTech Council, PJ has also been participating in the HM Treasury/ 

UK Finance co-chaired Innovation Working Group which met for the first time 

in January. The group intends to support the use of innovative approaches by 

UK businesses to prevent money laundering and terrorist financing, including 

securing compliance with the Money Laundering Regulations, data 

protection requirements and adapting to upcoming financial crime 

legislation.  

The group’s main aim is to identify where innovations, both technological or 

otherwise, to prevent financial crime (and to comply with relevant 

regulation) are encountering regulatory or legislative barriers to adoption. It 

will seek to find solutions to those barriers, such as via initiating amendments 

to regulation or guidance, and publication of statements of the findings of 

the group.  

We can look forward to discussion on AI while agreeing to focus on Privacy 

Enhancing Technologies at the next meeting in April. It will shortly be seeking 

evidence from private sector on the barriers to adoption of these 

technologies. 

The 1H 2020 CMS agenda: 

 30 Jan: RegTech Council 5MLD Registry data project, Citigroup 

 7 Feb: Deploying AML RegTech to protect the system 

 3 March: AML registry data project deliverables for your 5MLD programme 

 May: New AML data opportunities & the ICO PET consultation  

 July: Opportunities to get KYC registries right 

 Summer: MiFID III investor protection  

 

  

https://regtechconference.co.uk/agenda/
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Regulatory reporting and reference data (RRDS)  
 

Transparency 2.0 burst into view in the UK on 7 January 2020, but EU 

regulators have been quietly redefining their approach in 2019.  

Reporting professionals will have quite a lot to juggle as the UK rolls out 

Digital Regulatory Reporting and kicks off a 5 year dialogue on 

transformation of data collection and defines post Brexit ‘equivalence’ while 

the US CFTC and other global OTC regulators move to standardise their 

reporting efforts by 2023.  

The road to Transparency 2.0: 

As we wrote in preparation for our conference, a tremendous body of 

reporting work has been undertaken to look at how very detailed information 

requirements for ambiguous concepts that have slightly different meanings 

for each segment of the market, can be addressed by RegTech.  

It’s exciting to see that 10 years into regulatory reform, we have lots of 

perspectives on how to fix it! Exhibit 5 describes part of the tumult of papers 

that have looked at Transparency problems and recommended solutions.  

 

Exhibit 5: Q12020 industry reg reporting discussion map 

 

 

In Europe, the European Commission DG FSMA has published a 2+ year 

Fitness Check on the results from a top to bottom review of reporting and 

https://jwg-it.eu/regulatory-reporting-and-regtech-a-decade-on-from-the-crisis
https://www.linkedin.com/posts/pj-di-giammarino-484683_commission-staff-working-document-fitness-activity-6598240038381846530-x0b5


 

© JWG Group Limited 2020  Page 14 of 20 

 

concluded that that a common database of granular data and a repository 

of the interpretation of reporting rules in a format that is readable by 

computers needs to be considered. It also noted that the post-crisis 

legislation did not systematically set out the objectives of reporting or 

assessed its impacts. Thankfully, it also concluded that there is scope to 

improve the consultation process and level of collaboration with SMEs from 

the firms – and with reasonable time scales.  

In December 2019 the Expert Group has been established by the European 

Commission, in accordance with its 2018 FinTech Action Plan (ROFIEG) 

released 30 recommendations. Many dealt with reporting issues including the 

need for standardisation of legal terminology and classification of actors, 

services, products and processes; development of human- and machine-

readable legal and regulatory language; a Regulatory Clearing House to 

centralise the automated dissemination of rules to regulated entities, 

collecting information from entities and collecting market data.  

Perhaps emboldened by the Commission, ESMA (10/19), AMF (12/19) and EBA 

(01/20) have both recently published opinions which note that there is 

significant room for improvement on data quality. ESMA has also recently 

announced their vision to become the  data-hub for EU markets.  

The Bank of England's 01/20 discussion paper, " Transforming data collection 

from the UK financial sector", and the " Digital Regulatory Reporting Phase 2 

Viability Assessment" jointly published with the Financial Conduct Authority and 

participating banks, said the business case for digital reporting and 

transformed data collection is incomplete and a clearer picture of the 

benefits is required. However, the FCA’s data strategy, published on the same 

day clearly indicates that DRR is part of the plan moving forwards.  

On 19 Feb the European Commission released billions on a new data strategy. 

While we will need to wait until Q3 to see the details of the EU’s Digital 

Finance Strategy, we saw early signs of things to come with the 

announcement that ESMA is getting help in ‘writing the rules right’. An 

important and welcome sign as it launches into 2020 plans for data quality 

assessment! 

We also saw signs of new MiFID reporting emerge with 109 new fields of 

reporting for investment services activities of 3rd Country firms. Could this kind 

of unstructured report definition quickly become a thing of the past? We 

hope so. The next section describes how we might get there.  

The 1H 2020 Transparency agenda: 

As we have described in the previous section, there are many pieces of the 

Transparency 2.0 agenda already in place.  

https://www.linkedin.com/posts/pj-di-giammarino-484683_thirty-recommendations-on-regulation-innovation-activity-6611248390091132929-2OQL
https://www.esma.europa.eu/press-news/esma-news/esma-sees-significant-room-improvement-in-national-regulators%E2%80%99-supervision
https://www.linkedin.com/posts/pj-di-giammarino-484683_the-amf-publishes-a-summary-of-derivatives-activity-6612624284663771136-GAQA/
https://www.linkedin.com/posts/pj-di-giammarino-484683_final-report-on-big-data-and-advanced-analyticspdf-activity-6622855276976500736-KO7a
https://www.linkedin.com/posts/pj-di-giammarino-484683_esma22-106-1942strategicorientation2020-activity-6621407470017404928-5HDz
https://www.linkedin.com/posts/oliver-burrows-2bba62198_we-just-published-a-discussion-paper-on-how-activity-6620676734717177856-BmzF
https://www.linkedin.com/posts/pj-di-giammarino-484683_digital-regulatory-reporting-pilot-phase-activity-6620299245914251264-NBpu
https://urldefense.proofpoint.com/v2/url?u=https-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAxMDcuMTUxMjE1NjEiLCJ1cmwiOiJodHRwczovL3d3dy5mY2Eub3JnLnVrL3B1YmxpY2F0aW9ucy9jb3Jwb3JhdGUtZG9jdW1lbnRzL2RhdGEtc3RyYXRlZ3kifQ.dLLbHSpvPboS7LfLodeEik0OrJFvG4zL0t1dMNNKeb4_br_73729032350-2Dl&d=DwMFAA&c=4ZIZThykDLcoWk-GVjSLmy8-1Cr1I4FWIvbLFebwKgY&r=-CIEY5sibcTa4zVXbDYXq7bJOT61X37u6gp3yTHXa26Jmvb37fo9MayjEhq7Ci_P&m=iH6Euj-7hBJG_U1VatlXsNIavf7R24ymA3f6LYj0ZBg&s=JPK4FtH_g6o_ET45laTBhOyh8VMQVrcXeyNFs8zoWBg&e=
https://www.linkedin.com/feed/update/urn:li:activity:6635925726677778432
https://www.linkedin.com/posts/pj-di-giammarino-484683_etendering-display-document-activity-6640550213301923840-btfF
https://www.linkedin.com/posts/pj-di-giammarino-484683_emir-data-quality-activity-6643191458377588736-3Yjo
https://jwggroupltd.sharepoint.com/sites/analysts/Shared%20Documents/SIGs/RegTech%20SIGs/Reporting%20&%20Reference%20Data/RRDS%2021%20-%20EU%20&%20UK%20data%20plumbing/DRAFT%20TECHNICAL%20STANDARDS%20ON%20THE%20PROVISION%20OF%20INVESTMENT%20SERVICES%20AND%20ACTIVITIES%20IN%20THE%20UNION%20BY%20THIRD-COUNTRY%20FIRMS%20UNDER%20MIFID%20II%20AND%20MIFIR
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Conveniently aligned with MiFID III discussions under a new German 

presidency, could the EU data strategy be the catalyst we have been 

looking for to generate machine readable rules with a uniform language to 

describe transparency requirements across regulations which are aligned by 

a common dictionary and reported with common standards and mutualised 

interpretation to a single hub? 

We think it could. Since 2017, with support from industry SMEs from 30+ firms 

we have engaged with the FCA TechSprints, BoE, European and US regulators 

to help shape the dialogue on the next generation of reporting.  

This year we have an ambitious agenda which will include alignment to a 

collective path of action to get from ‘rule book’ to ‘single hub of data’ 

leveraging new semantic technology and AI. 

JWG’s RRDS provide the regulatory intelligence and collaborative, high-trust 

environment for SMEs to ensure they fully grasp an evolving landscape, 

develop their heat maps and identify solutions on a regular basis . 

JWG SIGs offer a unique opportunity for members to have regular access (8 

events pa) to a reporting community of senior decision makers in investment 

firms, regulators and key technology suppliers which we have been building 

since MiFID I in 2007.  

The 1H 2020 RRDS SIG agenda: 

 9 Jan: EMIR Refit – DRR + European Data strategy – Goldman Sachs 

 7 Feb: Changing the Reporting Framework with RegTech 

 19 March: European and UK regulatory data plumbing plans 

 May: Gaps and interdependencies between regulatory data efforts 

 July: MiFID III transparency and the data agenda  

RegDelta update 

 
Since architecting its first regulatory change platform in 2011, JWG has been 

at the forefront of providing technology to manage vast regulatory datasets.  

 

Today, missing a single update can cause a disproportional loss if the firm 

fails to spot a regulatory change and action it appropriately. To mitigate this 

risk financial institutions, need to redefine how they coordinate their response 

and utilise technology to understand where they are on the journey to having 

a single view of the regulatory truth throughout their organisation. 

 

While much work has been done to comply, now more than ever is a need to 

control the way an FS business implements these complex and detailed rule 

sets. The good news is that RegDelta AI-Powered Natural Language 

Processing technology can put you in the driving seat in a better, faster and 

cheaper manner. 
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Our industry leading RegDelta platform hosts a  semantic rule book for 

regulators, financial institutions and technology companies.  Powered by JWG 

regulatory analysts, we use highly advanced tools to scan, scrape and enrich 

content; helping businesses understand and manage regulatory risk in a 

more efficient and economical manner. 
 

RegDelta’s SaaS + data offering gives your enterprise the power to  

reassemble and configure your obligations into a  single version of the business 

truth. Unlike any other data provider, we quickly  crack, load and enrich every 

document with a  deep, proprietary model  for FS obligations.  
 

This year, we have extended RegDelta’s offer ing through a partnership with 

ING that is deploying a new, global platform that uses AI, NLP and Machine 

Learning to turn regulation into policy. It gives insight into applicable 

regulations, identifies changes and links regulation directly to policies while 

documenting all steps taken.  
 

Our clients have achieved massive returns on their investment. Visit jwg-it.eu 
or contact Corrina.stokes@jwg-it.eu for more information on how our clients 

have deployed and benefited from the RegDelta system. 
 

The RegTech Council – The time for action is NOW! 
 

RegTech is the lifeblood of good governance and our ability to agree on 

what constitutes ‘good RegTech’ will define how well we can control the 

system.  

Why we need a RegTech Council 

Leading regulators in the UK, Europe, Australasia and North America are 

calling for an urgent review of RegTech incentives, strategies and measures 

at a global level. After years of experimentation with digitising reporting, rule 

books and identification schema, they also demand action on the tangible 

changes we can make now which will help define new RegTech standards. 

Regulators are not suggesting that they become regulators of actual 

technology, but the industry can expect to see much firmer views on what 

kind of technologies they expect to see. If the UK spends £5 billion each year 

to catch 1% of money laundering, that is simply not good enough. If the 

industry is spending billions producing sub-standard data for the regulator, 

urgent changes are required.  

The FS industry urgently requires a new, global not for profit platform for 

regulators, firms and tech companies to engage on: 

 Best practices: Public/private partnerships are required to harness the best thinking 

quickly 

 International policy: The engineers will need a place to engage earlier in the policy 

discussion with a mechanism for engaging the global community like GFIN 

mailto:Corrina.stokes@jwg-it.eu
https://www.fca.org.uk/firms/global-financial-innovation-network
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 Data standards: A snap poll at our annual conference revealed that there was 

unanimous support for legal compulsion for the LEI 

 Measures: Rethinking measures for IT risks and the incentives for digitisation 

 Priorities: Plans will need to be made across the system that will establish the path 

ahead. 

Perhaps most importantly, a safe space is required to bring a problem to light 

and to have the means to get a solution. The industry has a long history of 

failing to come together unless it is forced to do so. There are cases where 

large risks have been solved by UN or G-20 mandate but they are rare. Today 

it is up to senior management to make it happen. All regulators want to 

improve the status quo and many want to use RegTech to bring in innovation 

and ensure better outcomes for consumers. After a decade of reforms, firms 

recognise that their interests in most regulatory implementation topics are 

non-competitive and that they have little to gain by going it alone.  

Membership benefits  

Members will include regulators, financial institutions, market infrastructure 

providers, technology firms, professional services and law firms, academia and 

trade associations. Engagement will be global with work programmes driven 

from major international financial centers. Over 10,000 collective hours have 

already been contributed to meetings, research and PoCs since May 2017.  

RTC members will set the agenda, reduce the operational risk of compliance 

and achieve commercially viable results in a better, faster, safer and lower -

cost manner.  

 Those at the table will:  

 Become part of a global network of top public and private sector experts in a 

governed, collaborative and constructive environment  

 Help frame and direct the focus of the RegTech sector on the challenges that affect 

their markets and help engage relevant standards bodies  

 Strengthen insight into global RegTech priorities and plans which are shared as part of 

the open access policy  

 Keep up to date with a wide range of practical, immediate and long-term subject 

areas which will help identify new ideas and opportunities  

 Be able to take RTC insights to market as part of their solutions and demonstrate that 

they are fit for purpose. 
 

Firms will realise value through guiding the outcomes to enable a reduction in 

compliance cost, time and risk by:  

 

 Mutualising interpretation and testing frameworks at a fraction of the cost each firm 

currently spends  

 Sharing open-source, technology agnostic and freely licensable interpretation (i.e., 

scenarios, reporting logic)  
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Being ahead of the curve and shaping quality expectations with the 

regulators  

 

RegTech Council 2020 plans 

 

The Council has a 2020 agenda that will help set the bigger vision while 

executing near-term AML programmes and sorting out a digital approach to 

regulatory reporting which delivers a concrete return on investment. Most 

importantly the Council has the governance and global engagement model 

to scale to meet the demands of the sector and to help with the strategies, 

priorities and plans.   

The RegTech 2.0 Conference provided a clear mandate for the RegTech 

Council. 100% of the discussion amongst 7 regulators and 12+ regulated forms 

supported the need for it, across 8 distinct subject panels – not a single 

dissenting view was raised.  

The RegTechCouncil is not a ‘nice to have’ for a few to develop while 

everyone else free rides. The consequence of failure to engage will be having 

to follow someone else’s view of the taxonomy, that does not take your input 

into account. It will mean rabbit holes of secondary priority are pursued with 

gusto while the more immediate priorities that would have made your near -

term regulatory implementation far more efficient and effective, are left until 

the end of the decade. 

Regulators have committed to put skin in the game but they need to see the 

financial institutions engage in a meaningful way or that commitment will 

evaporate. The RegTech Council’s AML and OTC reporting programmes will 

deliver real return on investment for firms but not if we don’t get the best and 

brightest on board now to start these time critical projects. 

The time for just talking about what can be achieved is over. In order to really 

make a serious change, we require make firms to make a commitment to the 

Council this quarter. Dozens of financial institutions already have the 

membership papers – are you joining them?  

For more information, please contact PJ@jwg-it.eu 

JWG research update  
 

As a leading market intelligence company, JWG has been conducting 

extensive research with regulators, regulated and new technology 

companies since 2006. Our unique, well-established global network of SMEs 

and our reputation of being a reliable and informed commentator, in a 

market that few people truly understand, differentiates us from other 

research firms and consultants. This makes us ideally placed to produce 

highly targeted & effective research. 

 

mailto:PJ@jwg-it.eu
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We pride ourselves on tackling the biggest regulatory challenges in ways that 

enable FS practitioners to draw meaningful insights. As you can see in Exhibit 

6, we are quite actively researching the surveillance and reporting arenas and 

are getting good feedback from our special interest groups about how to 

expand the agenda in these areas.  

In addition, we are also diving into many of the hot areas we have identified 

for the next 18 months. From the hot topic of how to mitigate systemic 

infrastructure risk to the big challenge of catalyzing adoption in the RegTech 

market, we have lots of requests for more intelligence.  

Exhibit 6: JWG research programme update  

 

Look for updates on the new research soon.  

If you would like to learn more about what we have already done, or what is 

in the plans, please contact Corrina.stokes@jwg-it.eu 

 

  

mailto:Corrina.stokes@jwg-it.eu
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About JWG 

JWG is recognised by regulators, financial institutions and technology firms as being 

a reliable & highly informed market intelligence company, which helps analysts 

determine how the right regulations can be implemented in the best way.  JWG is 

unique – its independence permits them to work with the industry, without serving 

the interests of any constituent over another.  This collaborative, analytical, practical 

& impartial approach enables them to help the financial services industry figure out 

how to respond to - and implement - the required changes. 

 

 

 

  

  


